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how experiments must be conducted in the workshop with genuine scientific thoroughness and proper sequence in order to obtain practical results. By this Taylor has rendered to industry as well as to science inestimable service. It might be further emphasized that the great significance of Taylor's writings was recognized simultaneously by engineers and scientists. I need but mention the names of Neu-haus and Schlesinger.
After the favorable receptoin which the German edition of this book, On the Art of Cutting Metals/' had met in Germany, it was clear that Taylor's basic work entitled "Shop Management" could not long be withheld from German engineering circles, The writer, therefore, undertook at once this task, with all the greater zeal because after careful study he found it a treasure house of great truths in the difficult art of management and especially in the treatment of the workmen. Taylor recognized that the often asserted antagonism of the interests of employer and employee need not exist with proper management and treatment; that rather there exists a mutual interest in the success of the enterprise, and that this same interest can well be united with a higher wage and more humane treatment of the worker. With remarkable insight he devised ways and means to save unnecessary loss of time, yet without the necessity of overworking the operatives. He recognized the significance in their bearing on the final result of all the circumstances hitherto considered merely incidental. The small things and the seemingly insignificant he found worthy of exhaustive investigation; and just because